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The Cost of Internal Theft:

in Hotels & Restaurants—and How to Prevent It

In hospitality, trust is everything—but when internal theft happens, it quietly eats into profits, damages morale,
and puts long-term business stability at risk.

From cash drawers and tip boxes to liquor inventory and daily deposits, hotels and restaurants handle thousands
of small transactions every day—creating countless opportunities for loss if strong safeguards aren’t in place.

At Blue Dot Safes, we help hospitality leaders strengthen loss prevention strategies through reliable,
purpose-built safes and procedures designed to protect both cash and accountability.

@& 1.The Hidden Cost of Internal Theft

Internal theft doesn’t always happen in large amounts—but it's often consistent and cumulative. Over time, it can
have a major financial impact:

® Cash discrepancies during shift changes or deposits

@ Inventory shrinkage in bars or kitchens

® Manipulated point-of-sale transactions (like false refunds or discounts)
® Unreported cash tips or deposit diversions

Even small, untracked amounts can add up to thousands of dollars a year. Worse yet, internal theft can erode
employee trust and create tension within teams.

51 ©. How Safes Help Prevent Internal Loss

A secure safe isn't just for break-ins—it's one of the best defenses against internal mismanagement or theft.

Blue Dot’s range of Depository Safes, Utility Safes, and High Security Safes are designed for environments that
handle frequent cash transactions, helping business owners maintain control and accountability.

Key features that make the difference:

® Front-load or rotary hoppers allow for deposits without granting full access to safe contents.
® User-specific access codes and time-delay locks limit unauthorized openings.
® Audit-trail compatible electronic locks track every access attempt—ideal for shift-based operations.

% ©. Operational Steps to Reduce Internal Theft

Technology and procedure work best together. In addition to using the right safe, hospitality operators should:

® Rotate safe codes after staffing changes or seasonal hires.

® Use dual control policies, requiring two employees to open or verify cash drops.
® Limit access to managers or authorized staff only.

® Reconcile cash drops daily using a secure Depository Safe and log sheet.

@ |nstall discreet cameras near safe areas to maintain accountability.

& O. Safe Solutions Built for Hospitality

Blue Dot Safes offers secure, proven solutions trusted by hotels, restaurants, and entertainment venues:
® Depository Safes — Perfect for cash-heavy environments like restaurants, bars, and retail counters.
® Utility Safes — Compact and reliable for storing registers, keys, and small valuables.
® High Security Safes — For operations requiring advanced locking mechanisms and audit tracking.

® Safe Deposit Lockers - Ideal for hotels that manage guest valuables or employee access.

5 Need expert servicing, or considering an upgrade to a new safe?
Call us at (866) 747-7233
&I Email: sales@bluedotsafes.com

@& Explore solutions at bluedotsafes.com




