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Preventing Employee Theft
in Hospitality: Tools That Actually Work

@ 1. Start with Smart Storage: The Right Safe for the Right Purpose

Every hospitality operation—from boutique hotels to busy restaurants—handles multiple types of cash and
valuables daily. Using the correct safe type is your first defense against internal theft.

® Depository Safes are ideal for front desk or restaurant staff to make quick drops without reopening the main
compartment. This prevents “borrowed” cash from being removed once deposited.

® Utility Safes or High Security Safes protect back-office cash reserves, spare keys, and sensitive paperwork.
® Safe Deposit Boxes and Lockers are perfect for hotels that offer secure storage for guests or employees.

Using specialized safes ensures that access is limited and traceable.

<1 ©. Restrict and Track Access

Control who can open your safes—and when. Modern electronic locks such as Dormakaba systems allow for:
® Individual user codes to track access attempts.
@ Audit trails showing exactly when and by whom the safe was opened.

® Dual-control access, requiring two employees to unlock the safe together—reducing single-user risk.

By limiting access and maintaining digital logs, you discourage misuse while keeping accountability transparent.

& ©. Drop Safes: Your Daily Theft Deterrent

In restaurants or hotels where cash handling happens constantly, Depository (Drop) Safes are indispensable.
Employees can deposit envelopes or cash directly into the safe without having access to previous deposits.

This system dramatically reduces opportunities for skimming or theft and ensures all funds are secured until
management collects them for counting or deposit.

T ©. Secure the Safe Itself

Even the best safe is ineffective if it's not installed properly. Always bolt your safe securely to a concrete floor or
solid base. Unanchored safes can be carried off-site within minutes—especially smaller models used in front-office
settings.

For additional protection, integrate safes with your existing alarm and surveillance systems, and position them in
well-monitored areas of your property.

. Audit Regularly and Rotate Access Codes

Routine checks keep your security policies effective.
® Audit safe access logs monthly to spot irregular patterns.
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® Rotate access codes whenever there’s staff turnover or role change.

® Replace keypad batteries annually to avoid lockouts during busy operations.

A consistent schedule ensures your safeguards stay reliable and prevents unauthorized access from slipping
through unnoticed.

# (. Build a Culture of Accountability

Tools alone can't stop theft—but combining the right systems with clear policies can.

® Train staff on proper cash-handling and deposit procedures.

® Conduct random spot checks.

® Reinforce that security measures protect everyone’s integrity, not just management’s assets.
Transparency builds trust and makes theft less likely to occur in the first place.

B Need expert servicing, or considering an upgrade to a new safe?

Call us at (866) 747-7233 | Bl Email: sales@bluedotsafes.com | & Explore solutions at bluedotsafes.com




